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Most manufacturing companies with batch-and-queue 'push' production systems have been blindsided by
today's consumer who expects quality products and services delivered on demand and customized to
individual taste. In The Perfect Engine, manufacturing experts Anand Sharma and Patricia E. Moody
describe for the first time how leading 'pull' production pioneers build to order by reducing inventory,
decreasing cycle time, minimizing floor space, and eliminating waste. Drawing on scores of examples and
detailed case studies of three leaders in the demand economy field -- Maytag, Pella, and Mercedes-Benz --
Sharma and Moody demonstrate how these companies achieved astonishing results using the pathbreaking
Lean Sigma SM Transformation. Combining lean production and quality elements from the famous Six
Sigma process, Lean Sigma produces annual productivity gains of 15 percent to 20 percent. In addition, the
authors show, inventory turns more than quadruple; cycle times drop by more than 70 percent; and floor
space reductions of 30 percent to 50 percent are not uncommon. Sharma and Moody provide immensely
readable explanations of key technical aspects of the process--for example, how cell-based one-piece flow
can replace batch-and-queue with dramatically improved lead times and inventory turnover. A chapter on a
revolutionary design technique the authors call Design for Lean Sigma or 3P (product and production
preparation) shows how to build flexibility into the product design and the production systems at very low
risk, which will be especially helpful when forecasts and customer orders deviate from original projections,
as they usually do. Further, the Design for Lean Sigma method is devised to produce profitability at short-
term volume projections, which makes it a perfect tool for the new demand economy. Essential, timely, and
important, The Perfect Engine is perfect reading for this new manufacturing era.
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From reader reviews:

Nancy Wiersma:

Book is actually written, printed, or created for everything. You can know everything you want by a
publication. Book has a different type. We all know that that book is important issue to bring us around the
world. Adjacent to that you can your reading ability was fluently. A book The Perfect Engine: Driving
Manufacturing Breakthroughs with the Global Production System will make you to always be smarter. You
can feel considerably more confidence if you can know about everything. But some of you think that open or
reading a new book make you bored. It is not necessarily make you fun. Why they are often thought like
that? Have you trying to find best book or suited book with you?

Fern Rodriquez:

What do you regarding book? It is not important with you? Or just adding material when you require
something to explain what yours problem? How about your spare time? Or are you busy man? If you don't
have spare time to complete others business, it is give you a sense of feeling bored faster. And you have
spare time? What did you do? Every person has many questions above. They need to answer that question
mainly because just their can do that. It said that about book. Book is familiar in each person. Yes, it is
appropriate. Because start from on pre-school until university need this specific The Perfect Engine: Driving
Manufacturing Breakthroughs with the Global Production System to read.

Harold Walsh:

The book untitled The Perfect Engine: Driving Manufacturing Breakthroughs with the Global Production
System contain a lot of information on that. The writer explains your ex idea with easy way. The language is
very clear to see all the people, so do definitely not worry, you can easy to read it. The book was written by
famous author. The author gives you in the new age of literary works. It is easy to read this book because
you can please read on your smart phone, or model, so you can read the book in anywhere and anytime. If
you want to buy the e-book, you can wide open their official web-site along with order it. Have a nice study.

Myrtle Galloway:

Publication is one of source of know-how. We can add our information from it. Not only for students but
additionally native or citizen will need book to know the upgrade information of year for you to year. As we
know those ebooks have many advantages. Beside all of us add our knowledge, can bring us to around the
world. From the book The Perfect Engine: Driving Manufacturing Breakthroughs with the Global Production
System we can consider more advantage. Don't you to definitely be creative people? To be creative person
must like to read a book. Only choose the best book that suitable with your aim. Don't possibly be doubt to
change your life with that book The Perfect Engine: Driving Manufacturing Breakthroughs with the Global
Production System. You can more appealing than now.
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