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Many people have favorite theories about what factors contribute to the development of a successful sale
force. Many of these theories contain some grains of truth, but few have been empirically tested. This book
demonstrates, systematically, the importance of four key factors of a successful sales force. It presents a
detailed analysis of the single and interactive importance of each factor and demonstrates that it is the
interaction of the four factors that ultimately leads to an effective sales force. It concludes, convincingly, that
all four factors must be considered when developing the sales force.

Harnessing the power of the motives of the sales personnel--in essence, the behavior styles of the individuals
comprising the sales force--is important for success. A variety of individual motivational patterns exist
within different and equally effective sales personnel. In this book these patterns are identified, defined, and
discussed. The most critical motives are self-discipline, entrepreneurship, interpersonal sociability, and social
aggressiveness. Even sales people with ideal motive patterns will benefit from being matched with
appropriate sales managers. The best sales managers know themselves and have keen insights into the best
ways to motivate and lead each person of the sales team. The best managers treat each person as a unique
being. They begin by identifying each person's motivational pattern and then provide appropriate
reinforcement. The author details how to accomplish this. The critical importance of money is discussed and
reviewed in relation to specific behavior patterns. A variable (high-risk) commission income is especially
motivational to some types of sales personnel, whereas a constant (low-risk) salary income is more effective
with other sales personnel. The value of marketplace information is also essential to the performance of the
sales people and the products. This source of information is evaluated carefully. Finally, data are presented
that demonstrate the interactive effect of all four variables in a productive, dynamic sales force.
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From reader reviews:

Carson McDonald:

Nowadays reading books be a little more than want or need but also work as a life style. This reading habit
give you lot of advantages. The advantages you got of course the knowledge the rest of the information
inside the book in which improve your knowledge and information. The knowledge you get based on what
kind of e-book you read, if you want drive more knowledge just go with training books but if you want
experience happy read one together with theme for entertaining for instance comic or novel. The actual Sales
Force Dynamics: Motives, Management, Money, Marketplace is kind of reserve which is giving the reader
unpredictable experience.

Angela Taylor:

Reading can called mind hangout, why? Because when you are reading a book especially book entitled Sales
Force Dynamics: Motives, Management, Money, Marketplace your brain will drift away trough every
dimension, wandering in each aspect that maybe unknown for but surely might be your mind friends.
Imaging every word written in a publication then become one contact form conclusion and explanation this
maybe you never get just before. The Sales Force Dynamics: Motives, Management, Money, Marketplace
giving you one more experience more than blown away your mind but also giving you useful facts for your
better life in this particular era. So now let us present to you the relaxing pattern this is your body and mind
are going to be pleased when you are finished reading through it, like winning a game. Do you want to try
this extraordinary spending spare time activity?

Ronald Moffatt:

This Sales Force Dynamics: Motives, Management, Money, Marketplace is completely new way for you
who has fascination to look for some information as it relief your hunger of knowledge. Getting deeper you
on it getting knowledge more you know or perhaps you who still having little bit of digest in reading this
Sales Force Dynamics: Motives, Management, Money, Marketplace can be the light food for you personally
because the information inside that book is easy to get through anyone. These books produce itself in the
form that is reachable by anyone, that's why I mean in the e-book type. People who think that in reserve form
make them feel sleepy even dizzy this publication is the answer. So there is absolutely no in reading a
publication especially this one. You can find actually looking for. It should be here for you actually. So ,
don't miss the idea! Just read this e-book kind for your better life along with knowledge.

Bert Ferguson:

A number of people said that they feel bored when they reading a book. They are directly felt this when they
get a half areas of the book. You can choose the book Sales Force Dynamics: Motives, Management, Money,
Marketplace to make your personal reading is interesting. Your personal skill of reading expertise is
developing when you including reading. Try to choose very simple book to make you enjoy to learn it and



mingle the sensation about book and examining especially. It is to be 1st opinion for you to like to available
a book and learn it. Beside that the publication Sales Force Dynamics: Motives, Management, Money,
Marketplace can to be a newly purchased friend when you're really feel alone and confuse with the
information must you're doing of these time.
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