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Build Agile Cultures That Unleash Passion, Innovation, and Performance
What do you want? Delighted customers. How do you get them? By rapidly delivering innovative, exciting
products and services your customers will love to use. How do you do this? By uniting talented people
around shared ideas and purpose, trusting them, helping them take ownership, and getting out of their way. It
sounds easy—but you know it isn’t. To make it happen, you must create an agile culture: one that’s open to
change and can respond quickly to whatever your customers need and desire.  The Agile Culture  gives you
proven models, pragmatic tools, and handy worksheets for doing just that. Building on their experience
helping hundreds of companies, three world-class experts help you align and unleash the talents of everyone
in your organization. Step by step, you’ll learn how to move toward a culture of trust, in which everyone
knows, owns, and improves the results. You’ll learn practical ways to refocus on differentiators and value,
resurrect energy and innovation, deal more honestly with ambiguity and risk, and overcome resistance, no
matter where it comes from. This text will help you go beyond buzzwords to transform the way you deliver
software—so you can delight customers, colleagues, and executives.

Coverage includes
• Creating cultures of trust and ownership, in which individuals, teams, and organizations can do amazing
things
• Assessing where you stand, so you can move toward higher levels of performance, innovation, and
motivation
• Leading as an enabler, not a controller
• Rebuilding trust where it’s been lost—or building it where it never existed
• Clarifying quickly the design goals of any project, product, or process
• Using iteration to reduce risk and make commitments you can keep
• Managing uncooperative people (and processes)
• Selecting metrics that focus on business value, foster trust, and don’t compromise ownership
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From reader reviews:

Sonya Wright:

Typically the book The Agile Culture: Leading through Trust and Ownership will bring that you the new
experience of reading the book. The author style to explain the idea is very unique. When you try to find new
book to see, this book very acceptable to you. The book The Agile Culture: Leading through Trust and
Ownership is much recommended to you you just read. You can also get the e-book through the official web
site, so you can quicker to read the book.

Robert Younger:

Reading a book tends to be new life style in this era globalization. With examining you can get a lot of
information that can give you benefit in your life. Using book everyone in this world can share their idea.
Ebooks can also inspire a lot of people. A lot of author can inspire their particular reader with their story or
even their experience. Not only the storyplot that share in the books. But also they write about the
information about something that you need example of this. How to get the good score toefl, or how to teach
your children, there are many kinds of book which exist now. The authors in this world always try to
improve their skill in writing, they also doing some study before they write with their book. One of them is
this The Agile Culture: Leading through Trust and Ownership.

Terry Klatt:

A lot of people always spent all their free time to vacation or even go to the outside with them family
members or their friend. Are you aware? Many a lot of people spent these people free time just watching TV,
or playing video games all day long. If you need to try to find a new activity that is look different you can
read any book. It is really fun to suit your needs. If you enjoy the book that you read you can spent 24 hours
a day to reading a publication. The book The Agile Culture: Leading through Trust and Ownership it is
extremely good to read. There are a lot of people who recommended this book. They were enjoying reading
this book. Should you did not have enough space to deliver this book you can buy the e-book. You can
m0ore simply to read this book from a smart phone. The price is not too expensive but this book provides
high quality.

Alice Prahl:

Can you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Aim to
pick one book that you find out the inside because don't judge book by its protect may doesn't work the
following is difficult job because you are scared that the inside maybe not because fantastic as in the outside
seem likes. Maybe you answer can be The Agile Culture: Leading through Trust and Ownership why
because the fantastic cover that make you consider with regards to the content will not disappoint you
actually. The inside or content is usually fantastic as the outside or maybe cover. Your reading sixth sense
will directly make suggestions to pick up this book.
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