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Using conventional approachesto training, an average of just 10-20% of learning makes it back into the
workplace and contributes to better business outcomes. Reinforcement, sustainability and transfer of learning
are not only hot topics, but with an increased emphasis on efficiency and cost-effectiveness, the pressure is
on trainers to make learning truly valuable. Successful learning is not just about good content and well-
executed programs but about finding ways to facilitate genuine behavioral change and accountability in the
workplace, creating tangible business impact.

Using her own TLA methodology, L&D expert Emma Weber takes learning a step further. TLA focuseson
consistent, systematic follow-up after the training event to ensure significant behavioral change. The three-
step process breaks down who should be conducting the follow up and when, what questions should be asked
and what to do when trainees get off track.

Turning Learning into Action enables trainers and L& D professionals to communicate what is required to get
results from training and where the responsibility lies, understand the common pitfallsin the learning
transfer process and how to overcome them, know exactly what they have to do in order to transform
learning effectiveness through a cost-effective, practical solution and assess future training to establish which
training requires learning transfer and which does not.

With practical tools, steps and advice, this book looks at why the transfer of learning has been missing for so
long, evaluates current solutions, exposes their weaknesses and offers a new solution in their place.
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From reader reviews:
Charles Valentine:

Book is usualy written, printed, or illustrated for everything. Y ou can know everything you want by ae-
book. Book has a different type. We all know that that book isimportant issue to bring us around the world.
Close to that you can your reading skill was fluently. A e-book Turning Learning into Action: A Proven
Methodology for Effective Transfer of Learning will make you to always be smarter. Y ou can feel alot more
confidence if you can know about anything. But some of you think in which open or reading the book make
you bored. It isfar from make you fun. Why they are often thought like that? Have you in search of best
book or appropriate book with you?

Douglas Barney:

Now aday individuals who Living in the erawhere everything reachable by match the internet and the
resources inside can be true or not involve people to be aware of each information they get. How people have
to be smart in obtaining any information nowadays? Of course the reply is reading a book. Reading through a
book can help folks out of this uncertainty Information specifically this Turning Learning into Action: A
Proven Methodol ogy for Effective Transfer of Learning book because this book offers you rich information
and knowledge. Of course the info in this book hundred percent guarantees there is no doubt in it you may
already know.

AlmaHillyer:

The publication untitled Turning Learning into Action: A Proven Methodology for Effective Transfer of
Learning is the guide that recommended to you to study. Y ou can see the quality of the e-book content that
will be shown to you. The language that writer use to explained their ideas are easily to understand. The
author was did alot of study when write the book, and so the information that they share to you is absolutely
accurate. Y ou also could possibly get the e-book of Turning Learning into Action: A Proven Methodol ogy
for Effective Transfer of Learning from the publisher to make you more enjoy freetime.

Cheryl Fisher:

In this age globalization it isimportant to someone to obtain information. The information will make a
professional understand the condition of the world. The condition of the world makes the information much
easier to share. You can find alot of sourcesto get information example: internet, newspapers, book, and
soon. You will observe that now, alot of publisher that will print many kinds of book. The book that
recommended for your requirementsis Turning Learning into Action: A Proven Methodology for Effective
Transfer of Learning this e-book consist alot of the information with the condition of thisworld now. This
kind of book was represented just how can the world has grown up. The vocabulary styles that writer make
usage of to explain it is easy to understand. The particular writer made some investigation when he makes
this book. Thisiswhy this book acceptable all of you.
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