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The Global Procurement Leader’ s Handbook is a practical application manual for procurement leaders of
companies that do business worldwide. The book provides a detailed, step-by-step framework for building a
world-class procurement function and achieving consistent and sustainable improvement. Combining
feasible strategies, effective tools, and insights based on years of experience, the authors explain what it
means to lead procurement with best practices; how to gain organizational commitment and engagement;
how to be seen as a strategic leader in the organization and not merely as a support function; and specific
ways to develop talent within the procurement function. The book begins with a comprehensive (and highly
confidential) assessment of a company’s readiness to embrace world-class procurement and whether the role
of its procurement leader is positioned for success. In short, it helps you decide whether to accept this
position if it is offered to you. Once you are in the functional leadership role, you and your leadership team
are ready to develop a comprehensive plan for Procurement. The plan is addressed in three parts. B—Building
Blocks of Functional Leadership: the requisite tools and techniques that every procurement leader must
demonstrate U-Us: Our Relationships ¢ Clarifying your values and ensuring effective communications. ¢
Building trusted relationships with othersin alignment with their unique needs and perceptions ¢ Taking the
pulse of the key constituents (stakeholders?) and embracing their input Y—-Y ou: Y our Leadership of the
Function ¢ Assessing personal and organizational competence. ¢ Assessing the quality of the work
performed. « Designing new structures to support and enable new capabilitiesin an efficient way. « Ensuring
the talent priorities are aligned with the future requirements. ¢ Establishing your expectations of the
procurement team and the organization.
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From reader reviews:
Todd McCrea:

The reason why? Because this Global Procurement Leaders Handbook: Y our Toolkit for Building and
Maintaining a World-Class Procurement Function is an unordinary book that the inside of the book waiting
for you to snap the item but latter it will jolt you with the secret the ideainside. Reading this book closeto it
was fantastic author who also write the book in such remarkable way makes the content interior easier to
understand, entertaining technique but still convey the meaning thoroughly. So , it is good for you because of
not hesitating having this ever again or you going to regret it. This book will give you alot of positive
aspects than the other book get such as help improving your proficiency and your critical thinking means. So
, still want to delay having that book? If | have been you | will go to the guide store hurriedly.

Jason Cook:

Y our reading 6th sense will not betray a person, why because this Global Procurement Leaders Handbook:

Y our Toolkit for Building and Maintaining a World-Class Procurement Function guide written by well-
known writer whose to say well how to make book that can be understand by anyone who el se read the book.
Written with good manner for you, dripping every ideas and composing skill only for eliminate your own
hunger then you still hesitation Global Procurement Leaders Handbook: Y our Toolkit for Building and
Maintaining a World-Class Procurement Function as good book not just by the cover but also from the
content. Thisis one book that can break don't ascertain book by its handle, so do you still needing one more
sixth sense to pick that!? Oh come on your examining sixth sense already said so why you have to listening
to an additional sixth sense.

TravisMahon:

Areyou kind of stressful person, only have 10 or even 15 minute in your day to upgrading your mind
expertise or thinking skill also analytical thinking? Then you are experiencing problem with the book than
can satisfy your short period of time to read it because this all time you only find publication that need more
time to be read. Global Procurement Leaders Handbook: Y our Toolkit for Building and Maintaining a
World-Class Procurement Function can be your answer since it can be read by anyone who have those short
gpare time problems.

David Auman:

Many people said that they feel weary when they reading areserve. They are directly felt the item when they
get ahalf elements of the book. Y ou can choose often the book Global Procurement L eaders Handbook:

Y our Toolkit for Building and Maintaining a World-Class Procurement Function to make your own reading
isinteresting. Y our personal skill of reading ability is developing when you including reading. Try to choose
easy book to make you enjoy to see it and mingle the sensation about book and reading especially. It isto be
1st opinion for you to like to start a book and learn it. Beside that the publication Global Procurement



L eaders Handbook: Y our Toolkit for Building and Maintaining a World-Class Procurement Function can to
be your brand-new friend when you're sense alone and confuse with what must you're doing of thistime.
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