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Assess, measur e, and validate the competencies of your nurseswith ONE resour ce.

The only way to know if your staff is performing their duties correctly isto evaluate employee competence.
But what is the best method to do so? The HCPro resource Competency Management in Long-Term Care:
Skillsfor Validation and Assessment is the perfect solution to your competency challenges.

This practical, easy-to-use manual and CD-ROM set provides the logic behind competency validation and
offers guidance to instructors about how to test staff competencies effectively and efficiently.

Thisresource allows you to:

- Train staff educators and managers on how to perform competency validation

- Save time by combining competency assessments and performance reviews

- Maintain consistency and keep up with new competencies

- List potential categories for new competencies and identify best practices for implementing new
competencies

- Differentiate between orientation checklists and skills checklists

An entire section devoted to a complete list of competencies!

Staff educators and managers alike will be able to find the competencies they need fast. We even put al the
competencies on the companion CD-ROM for quick, on-the-go access.

Packed with customizable checklists and forms!

With this resource you'll have everything you need to develop and test your nurse's skill sets. The easy-to-use
toolsincluded pinpoint which steps are critical in order to accurately evaluate the competency of your staff.

Here'sjust a sample of some of the toolsincluded:

- Competency-based program policy
- Successful Completion of Competency Assessment Training Form
- New Competency Assessment Checklist



- Skills Checklist Template

- Competency-based Orientation Checklist
- Nursing Assistant Orientation Checklist
- Competencies Tracking Sheet

A widerange of competenciesfor a widerange of needs

Thistoolkit provides awide range of long-term care nursing competencies including those that are tested at
orientation and a so throughout their time of employment. The validation of nursing competenciesisthe
perfect way to assess whether or not a facility's staff member can perform his or her duties. This book makes

it easy.
A must-have for: Administrators, DONs, Staff Educators, Nurse Managers, Clinical Managers
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From reader reviews:
Shawn Macdonald:

Do you have favorite book? For those who have, what is your favorite's book? Book is very important thing
for us to find out everything in the world. Each publication has different aim as well as goal; it means that
guide has different type. Some people experience enjoy to spend their time to read a book. They may be
reading whatever they take because their hobby will be reading a book. Think about the person who don't
like reading through a book? Sometime, man feel need book if they found difficult problem as well as
exercise. Well, probably you will need this Competency Management in Long-Term Care: Skillsfor
Validation and Assessment.

Alma Hillyer:

People livein this new moment of lifestyle always aim to and must have the spare time or they will get large
amount of stress from both day to day life and work. So , once we ask do people have extratime, we will say
absolutely yes. People is human not only arobot. Then we inquire again, what kind of activity are you
experiencing when the spare time coming to you actually of course your answer will probably unlimited
right. Then do you try this one, reading textbooks. It can be your aternative in spending your spare time,
often the book you have read is Competency Management in Long-Term Care: Skills for Validation and
Assessment.

Pauline Stern:

Y our reading 6th sense will not betray an individual, why because this Competency Management in Long-
Term Care: Skillsfor Validation and Assessment reserve written by well-known writer who knows well how
to make book that may be understand by anyone who all read the book. Written within good manner for you,
dripping every ideas and composing skill only for eliminate your own personal hunger then you still
skepticism Competency Management in Long-Term Care: Skillsfor Validation and Assessment as good
book not only by the cover but also through the content. This is one book that can break don't evaluate book
by its protect, so do you still needing yet another sixth sense to pick this specific! ? Oh come on your reading
sixth sense already aerted you so why you have to listening to an additional sixth sense.

Cheri Tow:

Many people spending their time period by playing outside with friends, fun activity along with family or
just watching TV all day long. Y ou can have new activity to enjoy your whole day by studying a book. Ugh,
you think reading a book really can hard because you have to take the book everywhere? It alright you can
have the e-book, having everywhere you want in your Mobile phone. Like Competency Management in
Long-Term Care: Skillsfor Validation and Assessment which is finding the e-book version. So, try out this
book? Let's view.
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