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This primer highlights structured analytic techniques—some widely used in the private sector and academia,
some unique to the intelligence profession. It is not a comprehensive overview of how intelligence officers
conduct analysis. Rather, the primer highlights how structured analytic techniques can help one challenge
judgments, identify mental mindsets, stimulate creativity, and manage uncertainty. In short, incorporating
regular use of techniques such as these can enable one to structure thinking for wrestling with difficult
questions.

Using the analytic techniques contained in this primer will assist analysts in dealing with the perennial
problems of intelligence: the complexity of international developments, incomplete and ambiguous
information, and the inherent limitations of the human mind. Understanding the intentions and capabilities of
adversaries and other foreign actors is challenging, especially when either or both are concealed. Moreover,
transnational threats today pose even greater complexity, in that they involve multiple actors—including
nonstate entities—that can adapt and transform themselves faster than those who seek to monitor and contain
them. Finally, globalization has increased the diversity of outcomes when complex, interactive systems such
as financial flows, regional economies or the international system as a whole are in flux.

The first hurdle for analysts is identifying the relevant and diagnostic information from the increasing
volume of ambiguous and contradictory data that is acquired through open source and clandestine means.
Analysts must also pierce the shroud of secrecy—and sometimes deception—that state and nonstate actors
use to mislead. A systematic approach that considers a range of alternative explanations and outcomes offers
one way to ensure that analysts do not dismiss potentially relevant hypotheses and supporting information
resulting in missed opportunities to warn.

Cognitive and perceptual biases in human perception and judgment are another important reason for analysts
to consider alternatives. As Richards Heuer and others have argued, all individuals assimilate and evaluate
information through the medium of "mental models" (sometimes also called "frames" or "mind-sets"). These
are experience-based constructs of assumptions and expectations both about the world in general and more
specific domains. These constructs strongly influence what information analysts will accept—that is, data
that are in accordance with analysts' unconscious mental models are more likely to be perceived and
remembered than information that is at odds with them.

Mental models are critical to allowing individuals to process what otherwise would be an incomprehensible
volume of information. Yet, they can cause analysts to overlook, reject, or forget important incoming or
missing information that is not in accord with their assumptions and expectations. Seasoned analysts may be
more susceptible to these mind-set problems as a result of their expertise and past success in using time-
tested mental models. The key risks of mindsets are that: analysts perceive what they expect to perceive;
once formed, they are resistant to change; new information is assimilated, sometimes erroneously, into
existing mental models; and conflicting information is often dismissed or ignored. Intelligence analysts
should be self-conscious about their reasoning processes. They should think about how they make judgments



and reach conclusions, not just about the judgments and conclusions themselves.
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From reader reviews:

Bradley Simpson:

Have you spare time to get a day? What do you do when you have a lot more or little spare time? Yep, you
can choose the suitable activity for spend your time. Any person spent their own spare time to take a wander,
shopping, or went to often the Mall. How about open or even read a book called A Tradecraft Primer:
Structured Analytic Techniques for Improving Intelligence Analysis - Cognitive and Perceptual Biases,
Reasoning Processes? Maybe it is being best activity for you. You realize beside you can spend your time
together with your favorite's book, you can better than before. Do you agree with it has the opinion or you
have various other opinion?

Mae Mosley:

A lot of people always spent their own free time to vacation or perhaps go to the outside with them family
members or their friend. Did you know? Many a lot of people spent these people free time just watching TV,
or perhaps playing video games all day long. If you wish to try to find a new activity honestly, that is look
different you can read the book. It is really fun for yourself. If you enjoy the book which you read you can
spent all day long to reading a guide. The book A Tradecraft Primer: Structured Analytic Techniques for
Improving Intelligence Analysis - Cognitive and Perceptual Biases, Reasoning Processes it doesn't matter
what good to read. There are a lot of people that recommended this book. These were enjoying reading this
book. When you did not have enough space to develop this book you can buy the particular e-book. You can
m0ore easily to read this book out of your smart phone. The price is not too costly but this book features high
quality.

Daniel England:

Playing with family in the park, coming to see the ocean world or hanging out with pals is thing that usually
you will have done when you have spare time, after that why you don't try thing that really opposite from
that. 1 activity that make you not sense tired but still relaxing, trilling like on roller coaster you already been
ride on and with addition details. Even you love A Tradecraft Primer: Structured Analytic Techniques for
Improving Intelligence Analysis - Cognitive and Perceptual Biases, Reasoning Processes, you could enjoy
both. It is good combination right, you still need to miss it? What kind of hang-out type is it? Oh can occur
its mind hangout people. What? Still don't have it, oh come on its called reading friends.

Bradley Roberts:

Do you really one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Make an
effort to pick one book that you find out the inside because don't determine book by its cover may doesn't
work this is difficult job because you are afraid that the inside maybe not because fantastic as in the outside
appearance likes. Maybe you answer might be A Tradecraft Primer: Structured Analytic Techniques for



Improving Intelligence Analysis - Cognitive and Perceptual Biases, Reasoning Processes why because the
wonderful cover that make you consider regarding the content will not disappoint anyone. The inside or
content is usually fantastic as the outside or perhaps cover. Your reading 6th sense will directly make
suggestions to pick up this book.
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